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Introduction Every year, the International Electrotechnical Commission (IEC) holds the General 
Meeting (GM), the most important series of events in the IEC calendar. It includes 
strategic decision-making governance groups, including the annual General Assembly.
 
The IEC GM is far more than just a series of meetings. It serves as a cornerstone event in the 
international standards community, shaping the future of global electrotechnical and related 
industries. Traditionally spanning two weeks and drawing thousands of participants, the GM 
has long been a vital space for technical debate, governance decisions, and collaboration. 
However, in a bold move to increase impact, efficiency, and sustainability, we set out to reimagine 
the event, condensing it into a dynamic, multi-layered programme within a single week.
 
From the outset, our ambition was to engage a wider audience and create meaningful 
interactions beyond the traditional technical committees and governance groups. As a 
result, the 2024 IEC GM was designed to foster deeper connections between the technical 
committees, governance bodies, young professionals, the host city and local business 
community, and the wider public.      

Continued overleaf.
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As the UK’s National Standards Body (NSB), 
appointed by the government under a 
Memorandum of Understanding (MoU) most 
recently updated in 2024, BSI plays a key role 
in shaping international standards.
 
The UK is one of six Group A members of 
the IEC, and in 2024, we had the privilege 
of hosting the IEC General Meeting (GM) in 
Edinburgh, marking the first time the event 
had been held in the UK in 35 years.

We knew at the start of the project that there 
were some key objectives we wished to achieve:

1. Improving the format of the IEC GM

We wanted to evolve the regular format of the 
GM and had big ambitions to make it more 
efficient and relevant for delegates, while 
still delivering the aims of the international 
electrotechnical community. We reduced the 
length of the event to seven days, and attracted 
over 1,300 delegates to attend the GM in 
person, with a further 500 participating online.

2. New and improved stakeholder relationships

We also wanted to deliver an ambitious 
engagement programme to connect with 
local stakeholders; not just an event for the 
international community. We built an extensive 
series of events where we met with academia, 
industry and local civic authorities to develop 
strategic partnerships that would maximize the 
impact of the event and providing an enduring 
legacy for BSI.

3. Greater awareness about BSI and the role of 
standards in the electrotechnical landscape

Alongside the General Meeting, we ran a 
series of sponsored conference days at our 
main venue, the Edinburgh International 
Conference Centre (EICC) which attracted over 
700 delegates, including GM participants, local 
stakeholders and members of the public. 

The conference days covered Smart Cities, 
AI, Net Zero and Quantum Technologies – all 
areas where BSI is leading standards work. 
This initiative was new for an IEC GM and will 
be considered by future hosts as part of their 
event delivery. We also held an Expo, where 
relevant stakeholder organizations could 
promote their activities. 

4. Delivery of a sustainable event and in or 
under budget

The event was certified to ISO 20121 Sustainable 
Events Management. This was a first for a BSI 
and IEC event. The IEC GM generated over £4m 
for the Scottish economy and sent zero waste to 
landfill from the EICC venue. We also delivered 
the event nearly 10% under budget.

Summary 
I am pleased we achieved our objectives and 
more. None of this could have been achieved 
without fresh, our delivery partners, and the 
dedication and expertise of the fantastic team 
from BSI, so many of whom played a role in 
the success of the event, culminating in a very 
special BSI volunteer crew who traveled to 
Edinburgh to help support the delivery on site. 
My thanks go to everyone for all their hard work 
and commitment to making this project  
a success.

Scott Steedman, December 2024
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36
BSI employees and 

external stakeholders 
trained in ISO 20121 

1,322
in-person delegates 
with 566 attending 

online

Impact highlights

122
countries were 

represented
 (42 affiliate members 

and 80 national 
committees)

250
meetings and events 

55
Technical Committees 

and their Sub 
Committees

11
social events

at 10 social and  
event venues

52
local staff on site 
throughout our 

venues, including 
16 BSI event crew

2
Event Management 

Degree students work 
experience placements

15
BSI employees  

trained in emergency 
first aid 
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Impact highlights

£6,000 
was donated to support a peatland
restoration project (this is 4x more 
effective in mitigating carbon than  

tree planting)

41 
delegates attended local  

Invisible Cities tours (a social enterprise 
supporting those who have 
experienced homelessness)

£4,091,815 
was the estimated figure for the 

economic impact monetary value  
that the event provided to the city  

and country

240 
meals donated to those 

in need via Olio

ISO 20121 
Sustainable Events Management system 

was successfully certified to the  
event at the EICC

100%
of the waste from the EICC was 
diverted to anaerobic digestion  

(food waste) or recycling
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Timeline

Our ISO 20121 journey
BSI used the opportunity of hosting the IEC GM 
2024 to have an event certified to the ISO 20121 
Sustainable Event Management standard.  
 
This is the first time BSI has achieved certification for 
ISO 20121 and the first time the hosting of any GM 
was. It represented a milestone not just for BSI but 
also for the IEC.

Part of our legacy of hosting this event was to 
encourage and influence others to deliver events 
certified to ISO 20121 or at the very least adopt the 
principles of this standard. After the IEC GM 2024, 
BSI has met with representatives from ISO, IEC 
and from the following national standards bodies: 
Singapore, France, India, Germany and Japan where 
we have talked about our IEC GM journey and 
promoted the adoption of ISO 20121.

Two years
ISO 20121 
consultancy engaged

18 months
Implementation work started, 
stakeholders from across the 
business supported this.

6 months
First internal audit

4 months
Second internal 
audit

2 months
Third internal 
audit, management 
review and first 
external audit

1 month
Onsite external 
test audit event 
and remote 
external audit

2 weeks
Certification 
awarded

At event
Certification  
announced 
and promoted To learn more about our journey please  

read our case study Pioneering Sustainable 
Event Management.
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Stakeholder impact: Inclusion, 
accessibility and diversity

Accessible event:
•	 Extensive accessibility information on the event website.

•	 All venues completely accessible.

•	 Event delivery partner certified to ISO 20121.

As part of our ISO 20121 implementation we wanted to ensure that 
our event was inclusive and accessible. Here are some of the initiatives 
we put in place:

Inclusive and diverse event:
•	 Changed format from two weeks – seven days,  

making it more affordable to attend.

•	 Included lunch for all delegates, making it more 
affordable to attend. 

•	 Prayer rooms in all venues.

•	 Neurodiverse room in all venues.

•	 ISO 20121 consultancy operates an entirely female 
owned, UK certified LGBT+ business enterprise  
and was an Ethical Green Business of the Year.

•	 Speaker panels at BSI Conference Days at the  
IEC GM tracked for gender balance - on average  
60% male vs 40% female.
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Stakeholder 
impact: External 
influencing

Key highlights
•	 The IEC’s Blue Book was updated following the IEC GM 

2024 to reflect how the event had evolved due to the 
standard of planning by BSI.

•	 Following BSI providing first aid training for the event crew, 
the IEC Secretariat trained some of their staff in first aid.

•	 The concept of a streamlined event was introduced, 
making it more accessible for all countries to deliver  
future GM’s, irrespective of GDP per capita and delegates 
to attend.

•	 Lunchtime catering was introduced, which enabled  
greater networking and inclusion.

•	 We considered audience demographics, resulting in more 
engaging events which were more suited to the attendees, 
i.e., Young Professionals gathering went from a sit-down 
dinner to a standing evening with live band.

•	 The main event venue, the EICC, is now considering ISO 
20121 certification.

•	 Following a successful partnership with fresh (the event 
delivery partner) at ISO Week London 2021, we chose them 
as our partner for the IEC GM. During our time working 
with fresh they have become certified to ISO 20121. fresh 
have a large supply chain and this standard will filter down 
through this.

At the in-person debrief in  
January 2025:
•	 We met with representatives from National Committees 

of Singapore, France, India, Germany and Japan to talk 
through our IEC GM planning journey and promote the 
adoption of ISO 20121. 

•	 We met with ISO (0.5 day) and IEC (1.5 day) to report on 
our experience of planning the event and what could have 
been done better. 

•	 The IEC has now committed to encouraging hosts to 
not just deliver an event (the IEC GM) in isolation but to 
consider a wider programme of engagement to maximize 
impact and ROI.

•	 We created more emphasis on connecting Technical 
Committees to the main IEC GM.
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Stakeholder impact: Engagement  
(industry, government and academia)
The IEC GM Week was an incredible 
opportunity for global leaders to engage 
with the local community, build relationships, 
unlock new ideas and raise awareness of the 
role of BSI and the importance of standards.  
 
Thanks to our partnership with key local 
stakeholders such as politicians, business 
leaders, academics and other influencers,  
we were able to showcase Edinburgh and 
Scotland in the best possible light and can  
point to a substantial and sustainable legacy 
from the event. 

As we started planning the 2024 IEC GM, we 
wanted to ensure that leaders from Edinburgh 
and wider Scotland featured heavily throughout 
the week’s activities.

We therefore developed relationships with key 
local organizations, such as the University of 
Edinburgh, to tap into their knowledge and to 
identify and enthuse leading figures in Scotland 
to speak at our conferences. As a result of this 
engagement, 19 leaders based in Scotland 
delivered contributions at our four conferences 
(four at Smart Cities; four at AI; five at Quantum; 
six at Net Zero). 

Alongside working with local stakeholders 
to secure speakers at our conferences, we 
also engaged with organizations in Scotland 
to deliver partnership opportunities for IEC-
related events. For example, our engagement 
with the City of Edinburgh Council enabled us 
to secure the historic Edinburgh City Chambers 
as the location for our Taste of Scotland event, 
hosted by the Lord Provost. We worked with 
organizations such as Scotland Food & Drink 

and other high-profile businesses, including 
Glenmorangie and Holyrood Distillery, to 
secure a locally-sourced array of food & drink 
stalls at this event, which received universal 
praise from those in attendance. 

Relationships developed with other esteemed 
figures and institutions in Scotland, such as 
Clare Adamson MSP, Convenor of the Scottish 
Parliament’s Constitution, Europe, External 
Affairs and Culture Committee, Heriot-Watt 
University, the Royal Society of Edinburgh (RSE) 
and the Royal Conservatoire of Scotland also 
enabled us to deliver engagements and other 
opportunities that will undoubtedly leave a 
longstanding positive legacy north of the border.

Continued overleaf.
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Since the conclusion of the IEC GM, BSI has 
enjoyed an elevated profile in Scotland. We have 
been invited to present at several, influential 
Scottish Government bodies, including the 
Regulatory Review Group and its AI Public 
Sector Task Force, and secured opportunities 
to participate in events organized by industry 
organizations, such as Technology Scotland. 
BSI has also been referenced in Scottish 
Government reports. For example, in its latest 
annual report for its Vision for Trade, the 
Scottish Government’s blueprint for Scotland’s 
values-based approach to international trade 
and investment, the report referenced BSI 
and made a commitment to use standards, 
regulation and compliance with the World Trade 
Organization (WTO) – and other international 
obligations – to improve the trading environment 
for businesses. Engagement with the IEC was 
also highlighted.

Another ‘first’ arising from the IEC GM 2024  
was during the General Assembly open  
session when a special celebration to mark  
the bicentenary of Lord Kelvin was held. Lord 
Kelvin was RSE President at the same time he 
was President of the IEC at its founding in 1906. 
During this session, recipients of both the IEC 
Lord Kelvin Medal and the RSE’s equivalent  
Lord Kelvin Medal received their awards, the 
first time ever a joint awards ceremony had 
taken place. The ceremony was led by Scott 
Steedman CBE, Director-General, Standards,  
on behalf of BSI with the Presidents of both  
the IEC and the RSE providing the medals to 
their respective winners.

And in a Scottish Parliament debate, Clare 
Adamson MSP hailed the role of BSI and 
standards in delivering trust in relation to AI. 
Ms Adamson also highlighted the engagement 
she hosted at Holyrood during the IEC GM that 
enabled senior IEC leaders to meet with Scottish 
industry figures.

Continued overleaf.
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Work is now underway to build upon the IEC 
GM having taken place in Scotland. A key way 
of doing this is raising awareness of a paper 
BSI commissioned the RSE to write on the 
role of National Quality Infrastructure (NQI) 
in scaling net zero, which was launched at the 
‘Net Zero Showcase Day’ during the IEC GM.

The independent report, titled A More 
Sustainable Future: the role of the quality 
infrastructure in scaling net zero, has the 
potential to influence the future direction 
of national policy through better use of our 
existing market infrastructure. The paper 
provides a series of case studies across 
different sectors and contexts, demonstrating 
where NQI is successfully promoting 
innovation and climate action. These case 
studies were authored by RSE Fellows, 
members of the Young Academy of Scotland, 
and other expert contributors who took 
part in the working group that informed the 
preparation of this report.

Since the conclusion of the IEC GM, BSI has 
shared the paper to decision makers, 
industry and other stakeholders in Scotland, 
highlighting how they can utilise NQI to drive 
sustainable growth, productivity and trade. 
Feedback to the paper has been positive,  
with a number of follow-up meetings with 
senior officials to discuss the report’s findings 
now planned.

Post the IEC GM, Scott Steedman CBE, Director-
General, Standards, at BSI also wrote to leaders 
across Scotland to thank them for their support 
and participation in our week’s activities. 
This included Scotland’s First Minister John 
Swinney MSP, Scottish Government Business 
Minister Richard Lochhead MSP, the Scottish 
Government’s Chief Scientific Advisor Professor 
Julie Fitzpatrick OBE and the Lord Provost of 
Edinburgh, Councilor Robert Aldridge. The 
correspondence also stressed our commitment 
in ensuring the IEC GM leaves a longstanding 
legacy in Scotland.

Scott Steedman, BSI

When planning this event, I 
wanted the IEC General Meeting 
to be an opportunity for global 
leaders to engage with the local 
community, build relationships 
and unlock new ideas.
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BSI social events 

Part of our engagement programme was to 
deliver a series of events that would deliver 
impact for BSI. The Taste of Scotland and 
Panmure House events were invitation-only 
VIP events which gave BSI not only a fantastic 
opportunity to engage with key stakeholders  
in an exclusive setting, but to also connect  
senior representatives based in Scotland with 
IEC leaders.

As previously mentioned, we partnered with 
the City of Edinburgh Council to deliver the 
Taste of Scotland VIP event, which was held 
at the Edinburgh City Chambers. The purpose 
of this event was to showcase some of 
Scotland’s finest produce and to also weave 
a sustainability story throughout it. 

The venue and catering team at the Chambers 
really embraced the opportunity to work with 
various suppliers (many they hadn’t worked 
with before) to deliver a wonderful event, 
hugely enjoyed by everyone who attended. 
The Lord Provost, Philippe Metzger (IEC 
Secretary General and CEO), Scott Steedman 
and Amanda Brown, Programme Director at 
Scotland Food and Drink all delivered remarks 
at the event.

Panmure House was the Edinburgh home of 
Adam Smith, the father of modern economics 
and philosophy. The evening was sponsored 
by TEPCO and BSI were joined by guests from 
the IEC, leading academics and business 
representatives. Guests had the chance to 
network, learn more about Adam Smith and 
see a rare first edition of Smith’s most famous 
piece of work, “The Wealth of Nations”. After 
a short introduction from the Heriot-Watt 
University officials, who manage the house, 
guests were invited into The Lecture Room 
to hear from Vice-Principal of Heriot-Watt 
University, Prof Steve McLaughlin, Prof Håvard 
Halland, Professor of Sustainable Finance, Scott 
Steedman and TEPCO. Like Taste of Scotland, 
feedback for Panmure House from those in 
attendance has been excellent.
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BSI social events testimonials
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BSI was integral in hosting the 2024 IEC  
Young Professionals (YP) workshop taking 
place at the GM. This welcomed over 85 YPs 
from 45 IEC National Committees across  
the globe to participate in a unique 
opportunity to see the IEC in action, help 
shape standardization and conformity 
assessment, grow their global professional 
network, and develop key skills.

We are already seeing the positive impacts 
on our national work and we are exploring ways 
in which we can implement similar initiatives 
into BSI’s national programme development. 
The workshop has strengthened BSI’s 
relationship with the 2024 UK YP participants, 
and we hope to see an increase in their  
long-term engagement.

Stakeholder impact: IEC Young Professionals
The workshop was a rare opportunity for the 
BSI YP Engagement Manager to connect with 
YPs from across the globe and observe firsthand 
the tremendous contribution YPs can offer 
to standardization now and in years to come. 
Collaboration and stakeholder relationship 
building is already developing with IEC 
colleagues. Aristea Kyriakati, Head of Affiliate 
Countries and Membership programmes at IEC 
joined the launch of the BSI Young Professionals 
Exchange, a new event for engaging YPs in 
the world of standards. We hope to continue 
building on these relationships in our efforts to 
influence and enhance national YP activity.

There was an opportunity to share best 
practices around YP engagement and to 
showcase the BSI Serious Game - a standards 
learning game. The BSI game was piloted with 
representatives from AFNOR (France), ANSI (US), 
NSAI (Ireland) and MOIAT (UAE) and we have 
incorporated feedback received to improve  
and develop the game. 

Through this international stakeholder 
collaboration, we hope to explore the creation 
of a global community of YP programme leads.

The longer-term impact of the event for YPs will 
be around awareness, particularly in Scotland. 
We are hopeful that the event has started to 
increase awareness of standards and the role of 
BSI as the UK’s National Standards Body in this 
nation of the UK amongst YPs.
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Find out more from UK YP Tom Ruddell’s 
blog post, which explores his own 
insights from the event.

IEC Young Professional Testimonial

How will I remember the IEC GM? 
Once I got over my initial nerves I had a great time 
meeting people from across the world, each with unique 
and fascinating experiences and (I hope!) some of those 
will go on to become lifelong friends and colleagues. 

I do believe that international standards have a vital 
role to play as we transition to a sustainable society - 
and by providing a common language and opportunity 
for collaboration, can only help reduce division and  
rebuild trust.’
Tom Ruddell, 
Industrial Design Engineer, Synaptec
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Innovating for the future
PR activity for the IEC GM aimed to broaden 
awareness of the event and its ambitions, by 
strategically positioning it in target media and 
generating news opportunities aligned to the 
conference theme: “towards an all-electric and 
connected society”. 

To achieve this, PR output was designed 
to showcase BSI’s thought leadership and 
expertise, aligning with the IEC GM’s themes.  
PR activity covered the period leading up to 
the IEC GM, during the GM week, and post-
event. During the event BSI collaborated with 
third parties to further showcase the high-
profile attendance of HRH Princess Royal and 
the Minister of State for Science, Research and 
Innovation. 

To capitalize on the success of BSI’s Society 
5.0 campaign in 2023 and develop a media 
-friendly news hook in the run-up to the 
conference, we developed the Innovating for 
Our Future: AI, Quantum, and an All-Electric 
and Connected Society report. Findings were 
informed by a data-focused mini-survey that 
captured the views of 4,000 participants 

across four countries — the UK, India, China, 
and Germany — and featured a foreword by 
Scott Steedman, providing context and setting 
the scene for the broader discussion  
on technological transformation.

This report re-ran some of the most salient 
“trust in AI poll” questions from the previous 
year’s BSI’s Society 5.0 campaign, incorporating 
new questions related to the IEC GM themes.

The research aimed to understand how public 
perception has shifted regarding the use 
of technology while expanding the focus to 
explore what an all-electric and connected 
society means. It explored the perceived risks 
and opportunities of technologies like AI and 
quantum in two key ways: first, by gauging how 
people believe these technologies are already 
being used in their daily lives; and second, by 
examining how they think these technologies 
could be used in the future, along with their 
perceptions of the biggest risks and benefits 
of widescale technological implementation, 
leading to the digitization of society.

View the full report here: https://www.bsigroup.
com/en-GB/insights-and-media/insights/
whitepapers/innovating-for-our-future/
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How the event made headlines
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The standards produced in the IEC represent 
around 20% of the catalogue of new British 
Standards published each year. As the 
work of the IEC becomes ever more vital 
for a sustainable planet, the importance of 
the IEC in areas such as electric vehicles, 
batteries, renewable energy and quantum, 
for example, will continue to increase.

BSI is one of IEC’s six Group A members, 
which provides permanent representation on 
all of the key decision-making groups of the 
organization, requires us to periodically host 
the General Meeting. 

BSI’s role as the NSB was enhanced, as 
evidenced by the number of UK and Scottish 
government representatives and officials,  
local politicians and other industry leaders who 
participated and attended during the GM week.

Value to us as the UK’s NSB
By showcasing Edinburgh and Scotland, BSI 
strengthened its role as the NSB for the entire 
United Kingdom. The series of events organized 
in the lead up to the GM, helped to boost BSI’s 
profile in the country.

Securing HRH the Princess Royal to officially 
open the event, continues the long connection 
between the Royal Family and the UK’s National 
Standards Body, in place since the first Royal 
Charter was granted to BSI in 1929.

David Bell, BSI

BSI’s role as the NSB was enhanced,  
as evidenced by the number of UK and 
Scottish government representatives 
and officials, local politicians and other 
industry leaders who participated and 
attended during the GM week.
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We defined our sponsorship approach  
in collaboration with the marketing and 
sector teams.  
 
We developed promotional materials and 
introduced streamlined, easy-to-understand 
sponsorship packages that integrated both  
the conference days and the Expo.

Working closely with the BSI sector team, 
we identified and connected with potential 
partners, resulting in our first sponsorship 
agreement by February 2024. The organizations 
that partnered with us were highly diverse, 
ranging from product manufacturers  
and international standards bodies to 
government departments. 

Our sponsoring partners 
Throughout this process, we collaborated 
closely with fresh, our delivery partner, as well 
as the curators of the conference showcase days 
to ensure we met client expectations.

The event week ran seamlessly, thanks 
to the exceptional efforts of our events 
team. Conference showcase day partners 
expressed their satisfaction with their 
decision to participate, while the Expo proved 
to be a resounding success. Exhibitors 
were particularly pleased with the valuable 
connections made and the extensive 
networking opportunities available.
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MSB Whitepaper
It is the intention that the paper will be part of the legacy 
for the IEC GM and will deliver a significant uplift in public 
understanding and awareness of how new and emerging 
technologies will be managed through international standards 
and assurance to deliver sustainable economic growth and real 
public benefit. 

IEC MSB Whitepapers underline the important role standards 
have in helping to facilitate the transition to electrification and 
help to meet UN SDG 13 which is to combat climate change and 
its effects as well as sketching out emerging trends in the field of 
energy and electrotechnology.

Read the MSB Whitepaper here.

Annex
RSE Whitepaper
To ensure the participation of a leading local stakeholder in the 
IEC GM, we worked closely with the RSE – Scotland’s National 
Academy – in the run up to the event. During our conversations, 
we proposed that RSE collaborate with us on some initiatives 
related to the main theme of the IEC General Meeting: the move 
towards an all-electric and connected society. 

In doing so, we wanted to raise awareness of the IEC General 
Meeting in Scotland and ensure it leaves a longstanding legacy 
in Edinburgh after the General Meeting has concluded, while 
enabling the RSE to bring the expertise of its Fellows and Young 
Academy members to an international audience. As a result 
of this engagement, we commissioned RSE to write a thought 
leadership paper looking at the role of quality infrastructure in 
scaling net-zero, highlighting case studies from Scotland. The 
paper was launched at the Net Zero public conference held on  
24 October to coincide with the IEC General Meeting taking 
place. Awareness raising of the paper to decision makers, 
industry and other influencer’s, is now underway.

Read the RSE Whitepaper here.
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Social engagement
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Social engagement
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Testimonials
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Event sponsors and partners

Thank you
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